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1. WHĀINGA: (PURPOSE) 
The purpose of this paper is to provide an update on strategic issues occurring in the 
period since the last Te Apārangi meeting. 

2. NGĀ KAUPAPA MATAPAKINGA: (POINTS FOR DISCUSSION)  
The main issues that are pertinent for Te Apārangi to discuss this month are: 
a) South East Marine Protection Areas 
b) Relativity 
c) Iwi Chairs Forum  

3. NEW ISSUES/OPPORTUNITIES  
a) Covid-19 

4. KO NGĀ WHAKATAU: (RECOMMENDATIONS) 
That Te Apārangi 

a) Receives the paper;  
b) Discusses the main points arising; and 
c) Releases all Appendices from In-Committee Status except Relativity, Ancillary 

Claims, PAU5B and 28N Rights, Southland Aquaculture Agreement, South East 
Marine Protection Areas, Campbell Islands, Kermadec Ocean Sanctuary, 
Government Departments: Te Arawhiti – Māori Crown Relations and LINZ. 

5. ĀPITIHANGA: (APPENDICES) 

a) Appendix One – Te Apārangi Strategic Priorities 
b) Appendix Two – Settlement Protection 
c) Appendix Three – Inherent Rights Protection 
d) Appendix Four – Whānau Ora 
e) Appendix Five – Relationship Management 
f) Appendix Six – Key Indicator 

 

  

Chief Executive Officer Date: 8 April 2020 
  



Risk Indicator: High

Risk Indicator: Moderate

                    APPENDIX 1: TE APARANGI STRATEGIC PRIORITIES
Purpose
* To monitor and maintain oversight of the four pou approved by Te Apārangi Board: Intellectual 
Property, Conservation, Fisheries and Freshwater.

Mānuka Honey
Objective: To protect Ngāi Tahu rights and interests in the taonga Mānuka through the establishment of a 
Charitable Trust to own and manage a trademark for "Mānuka Honey".

Developments: The Manuka Charitable Trust has now been established, with the Kaiwhakahere as a member 
of the Board of Trustees, and further Ngai Tahu representation on the operating company.  The Manuka Honey 
Appellation Society (MHAS) has committed formally to the processes to transfer all the IP assets in relation to 
the trademark application across to the Trust.  Accordingly Te Runanga has withdrawn our formal opposition to 
the trademark applications in both NZ and the UK.

Next steps: NIL.

1. COVID-19
Covid-19
Objective: Support the tribal understanding and response to COVID-19, and the operation of the Emergency 
Operations Centre in particular.
Developments: Government policy programme:
•	Te Rūnanga, and the EOC Intel function, are closely monitoring Government initiatives to understand what 
long term policy initiatives will continue. Most initiatives will be deferred, but some are still going ahead and 
there is a risk that more will continue. 
•	At the Epidemic Response Select Committee yesterday, the Opposition members were most concerned about 
water reforms and impacts of reforms to the primary industries.  The Government has not yet confirmed what is 
intended here. 
Response Intel:
•	Today the Epidemic Response Select Committee noted that current powers are being exercised largely under 
the Health Act and Civil Defence Emergency Management Act (CDEM). These powers do not envisage the 
current restrictions (whilst not criticising those restrictions), therefore consideration of legislative reform is 
required. The Government does not want to be in a situation where unable to act when needed to.
Recovery Intel:
•	Consenting: The Government is looking at ways to streamline regulatory / consenting approaches so following 
the COVID restrictions infrastructure projects and other consenting activities can continue to stimulate the 
economy. These measures may relate to powers in the RMA or Public Works Act.
•	Infrastructure projects: The Government is also looking at what infrastructure projects can be ramped up in any 
recovery phase. Crown Infrastructure Partners Ltd is assisting the Infrastructure Industry Reference Group to 
advise the Government on issues affecting the construction industry, as a result of the COVID 19 crisis. This 
information has been provided to Ngāi Tahu Holdings. 
•	The last time this occurred for Christchurch Earthquake Recovery, Ngai Tahu were recognised in the special 
legislation as a strategic partner (and that exists to this day as recovery is still ongoing). However following the 
Kaikōura earthquakes Ngāi Tahu was not recognised, which has created significant problems in that recovery 
process. We should aim to ensure we retain the status of the Christchurch Recovery legislation, so that we are 
a strategic partner fully engaged and co-operating in all post- COVID economic recovery activities.

Next steps: Provide updates to Te Apārangi with information about critical issues from a strategic monitoring 
perspective.    



Risk Indicator: Moderate

Risk Indicator: Low

Developments:
*Refer to Te Apārangi Discussion paper "Relationship with Department of Conservation
*The Kahui Governance group remains on hold, following the letter to Director-General on 17 February 2020.
*On 12 March 2020, Arihia Bennett and Rakihia Tau met with Director-General Lou Sanson.  The below 
immediate priorities were discussed:
*land swap for Morningstar Reserve;
*urgent and positive response to concession letters - Ngāpunatoru Glacier and marginal strips
*revised approach to Whenua Hou that enhances Ngāi Tahu rangatiratanga; and 
*decision-making framework for concessions that gives effect to Supreme Court decision and Ngāi Tahu 
rangatiratanga.
*The Office has recently received communication from DOC on the Minister's proposal to ban shark cage diving 
in New Zealand. The approach is not Treaty partnership, and there are concerns of the approach taken by the 
Crown in implementing specific legislation & without proper engagement.
*The Office is continuing to assess legal options and progress the above priorities.

Next steps: 
*The current focus is to confirm a legal strategy.
*The legal options will be further assessed and and a preferred approach taken.
*The Office will continue to chase the Department for a response to the immediate priorities listed above.

2. CONSERVATION
Concessions
Objective: For Ngāi Tahu to exercise rangatiratanga and be the principal kaitiaki of our takiwā. To protect our 
ancestral landscape and living relationships with our whakapapa and traditions through the environment.

Beehives
Objective: A concession or agreement with DOC for beehives on conservation lands in the Ngāi Tahu takiwā.

Developments:  
*Refer to Te Apārangi Discussion paper 'Relationship with Department of Conservation.
*No further update since February 2020 Te Apārangi hui.

Next steps: 
*Whilst the above mentioned immediate priorities are progressed and legal options assessed, the options for 
obtaining a concession or agreement for beehives on DOC land in the Ngāi Tahu takiwā will be paused.
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Risk Indicator: Moderate

Risk Indicator: Low

Statutory 
   

Risk Indicator: Moderate

4. MANA RECOGNITION - STATUTORY ACKNOWLEDGEMENTS

Objective:To uphold the mana of the Statutory Acknowledgement Areas acknowledged by the Crown through 
the Settlement. 

Next steps: N/A

                          APPENDIX 2: SETTLEMENT PROTECTION

Developments: No update since August 2019

Next steps: Draft report.

Purpose
* To protect the integrity of the Ngāi Tahu settlements, protect the rights and interests of Ngāi Tahu 
and ensure the settlement rights are implemented effectively.

Developments: No update provided by Te Kura Taka Pini this hui.

Objective: The Wai Māori Project was initiated in 2018 and seeks to provide a comprehensive picture of 
change in waterways across the whole of the Ngāi Tahu takiwā since the Ngāi Tahu Deed of Settlement, based 
on the indicators that matter to mana whenua.

Developments: Phase Two of the Wai Māori Project is ongoing with a draft report expected mid 2020. 

Wai Māori Project

Next steps: 

Objective: To protect and advocate for Ngāi Tahu rangatiratanga, rights and interests in respect of freshwater 
policy development. 

Essential Freshwater Work Programme

Next steps: Discussions with Te Kura Taka Pini to determine next steps.
Developments: NIL.

Objective: The Wai Māori Rōpū is a group made up of mana whenua, Te Rūnanga kaimahi and kaimahi from 
the regional environmental entities who are engaged in the freshwater kaupapa. The Rōpū meets a number of 
times a year to build relationships, share information and learn more about developments in the freshwater 
space. 

Wai Māori Rōpū
4. FRESHWATER
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2. LOCAL GOVERNMENT
Ngāi Tahu Representation on Environment Canterbury

1. TAKUTAI MOANA APPLICATIONS
Takutai Moana Application
Objective: To pursue rights and interests for whānau in the marine and coastal area.
Developments: Te Arawhiti have released two discussion documents, one regarding proposed changes to the 
funding model available to CMT applicants, and a draft Strategy for the Ministerial negotiation pathway. This 
Strategy puts Te Rūnanga into two groups, Group 2- Rakiura/Titi Islands and Foveaux Strait (to be negotiated 
in 2022-27) and Group 3- The remainder of the takiwa (to be negotiated 2027-2035). Engagement hui have 
been cancelled and S&I have informed Te Arawhiti that Te Rūnanga are reluctant to see this kaupapa proceed 
without appropriate engagement given the timeframes the Strategy proposes. S&I are also seeking views from 
other Ngāi Tahu applicants and those Papatipu Rūnanga who have expressed an interest in joining via the Te 
Rūnanga application.

APPENDIX 3: INHERENT RIGHTS PROTECTION
Purpose
* To achieve the objectives of the inherent rights of Ngāi Tahu Whānui and, using rights-based leverage, to 
achieve the practical and effective expression of social, cultural, economic, environmental and political 
outcomes for Ngāi Tahu Whānui.
* To ensure Ngāi Tahu maintains a prominent position in national policy reform concerning key kaupapa to 
preserve and enhance the rights and interests of Ngāi Tahu, and;
* To facilitate and create opportunity to enhance cultural, social, environmental and economic outcomes of 
Ngāi Tahu Whānui.

Next steps: The immediate timeframes will continue to be monitored, and Te Aparangi will be updated with 
options as they develop through engagement with other applicants and ngā rūnanga as referenced above.

Objective: To secure representation on Environment Canterbury

Developments:  The process has been commenced to establish two Ngai Tahu Advisor positions to provide 
advice and expertise in to the council's decision making. A plan for the appointment process has been agreed 
with ECan.  This plan was to be discussed and formally endorsed at the March 27 meeting of Te Ropu Tuia, 
now postponed due to Covid-19.  Arrangements will be restarted when the emergency is over.

3. MANA WHAKAHONO Ā ROHE

Next steps:  Continue with the implementation of the plan once the Covid-19 emergency is over.

Developments: The MWAR agreements between Ngāti Waewae and Makaawhio and the West Coast 
Regional Council are near completion.  Once the Covid-19 emergency is over, we will be able to finalise 
arrangements.  Other Papatipu Runanga in the takiwa are also exploring development of MWAR and have 
been provided with information to support this.

Next steps:  Continue with support for MWAR development once the Covid-19 emergency is over.

Mana Whakahono a Rohe
Objective: To establish Mana Whakahono ā Rohe Agreements between Papatipu Rūnanga and councils in the 
takiwā.



Risk Indicator: Low

Risk Indicator: Low

Risk Indicator: Moderate

Risk Indicator: Low

Objective: To ensure that Te Rūnanga stay abreast of developments within various Crown entities and other 
groups of interest, while encouraging development that aligns with our strategic direction.

Next steps:The Court is currently deliberating on the legal matter of what rule the plan should be heard under.  
Following its decision it will then direct parties as to the next steps.

Developments: Staff continue to liase with a number of Crown Entities and local and regional government as 
they develop action plans specific to their kaupapa. The reputation Te Rūnanga have earned in this space is 
evident. 
Next steps: Continuing to monitor the above, and maintaining a watching brief on developments, particularly 
from the Climate Change Commission.

Rangitata River - Klondyke Consent
Objective:Te Rūnanga o Arowhenua are successful in their appeal to the Environment Court opposing the 
taking 10 cumecs of water from the Rangitata River.

Developments:There are no new developments on this proposal.

7. CLIMATE CHANGE
Climate Change Strategy

Southland Water and Land Plan
Objective:To ensure that the provisions in the Southland Water and Land Plan provide for ki uta ki tai and Te 
Mana o te Wai and do not ignore, erode or impede the rights of Ngā Rūnanga in Southland.
Developments:The Environment Court directed parties to provide expert planning and policy evidence in 
relation to how the Plan gives effect to the National Policy Statement for Freshwater 2017 and the Principles of 
the Treaty of Waitangi.

6. RANGITATA RIVER - KLONDYKE CONSENT

Next steps:Ngā Rūnanga is preparing expert planning and policy evidence 9 April 2020.  The substantive 
consideration/hearing of the proceedings will not go ahead until August. 

4. THREE WATER REVIEW
Three Water Review
Objective: No update provided by Te Kura Taka Pini this hui.

Developments: N/A.

Next steps: N/A.

5. SOUTHLAND WATER AND LAND PLAN
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1.4 Ngāti Kahungunu
Objective: Gathering information, learning and building social and political capital.
Developments: 
* No update since November 2018.
Next steps:
* No update since November 2018.

Next steps: Te Rūnanga and the Office continue to have reduced involvement in the Forum. Its likely that 
representatives from Te Rūnanga will attend the final hui that will be hosted in November/December 2020.

1.2 Te Tau Ihu iwi – Te Waka a Māui Forum
Objective: Gathering information, learning and building social and political capital.

Developments: 
*There is an intention to meet with Waikato-Tainui this year to continue discussions on the Memorandum of 
Understanding and key strategic kaupapa.

Next steps:
*The Office will continue to work with Waikato-Tainui to organise an appropriate time for both iwi.

Purpose
* To develop, maintain and enhance relationships with key stakeholders.Identify key relationships with private 
sector entities in order to maximise outcomes for Ngāi Tahu.
* To maintain existing and forge new meaningful relationships with Iwi at mana and mahi levels.

1. INTER-IWI RELATIONSHIPS
1.1 The National Iwi Chairs Forum
Objective: Gathering information, learning and building social and political capital
Developments: 
* Representatives from Te Rūnanga attended the NICF in Waitangi. A key discussion topic at the forum was 
Freshwater.
* The Forum are continuing to advance a collective position on freshwater. The main focus of the forum 
remains on addressing the rights and interests of iwi, hapū and whānau in freshwater.
* The New Zealand Māori Council and Kāhui Wai Māori have signalled a keen interest to align and work more 
collabratively with the Forum in regard to any rights based issues. 
* The New Zealand Māori Council have also signalled that they're prepared to lead any litigation in this regard.

APPENDIX 5: RELATIONSHIP MANAGEMENT

Next steps:
* No update since November 2018.

1.3 Waikato-Tainui
Objective: Gathering information, learning and building social and political capital.

Developments: 
*No update since November 2018.
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