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EXTERNAL ISSUES – AUGUST 2017 

 

SETTLEMENT PROTECTION 

Purpose To protect the integrity of the Ngāi Tahu settlements, protect the rights 
and interests of Ngāi Tahu and ensure the settlement rights are 
implemented effectively. 

Boundaries:  
Northern Boundary Dispute – Ngāti Toa and Rangitāne  

Key Updates 
 Refer to Decision/Discussion Paper entitled “Protecting our Northern 

Boundary “. 

Risk Associated 
Moderate/High Risk 

 

Auckland Island Dispute – Ngāti Mutunga o Wharekauri  

Key Updates 
 Refer to Discussion Paper titled, “Ngāti Mutunga ki Wharekauri and 

Moriori Treaty Settlement negotiations - Auckland Islands” contained in 

this month’s (August) board report. 

Risk Associated 
Moderate Risk  

 

Ngāti Waewae and Ngāti Apa ki te Rā To Relationship Agreement  

Key Updates 
 A letter was sent to Minister Finlayson requesting a meeting to present 

joint proposals on behalf of Ngāti Waewae and Ngāti Apa ki te Rā Tö in 

May 2017 

 An interim response has been received from the Minister.  No decisions 

have been made at this point and we have been advised that the 

Minister is considering our proposals. 

Risk Associated 
Low Risk 

 

Aquaculture New Space Settlements:  

Canterbury New Space Regional Agreement with the Crown 

Key updates  Strategy and Influence are currently progressing the resolution of this 

agreement with the Northern Boundary Dispute. Refer to, “Northern 

APPENDIX ONE 



 

 Decision Paper: External Issues 

Te Rūnanga  – August 2017 

Page 2 of 17 

Boundary: Proposed Options for Resolution” decision paper. 

Risks associated Moderate Risk/High Risk 

Southland New Space Regional Agreement with the Crown 

Key updates  The 2nd phase of investigations into the viability of Port Pegasus is near 

completion. The initial results are not looking positive, due to low water 

flows and the fact that Port Pegasus is tagged as an area of outstanding 

natural character.  Further work is still being done and we should a 

better understanding of the viability of Port Pegasus by the end of 

August 2017. 

Risks associated Low Risk 

 

SILNA 

Key updates  An external issues update was provided to Te Apārangi on 1 June 2017 

regarding SILNA. It was noted that the proposed taskforce had been 

abandoned by the Office of Treaty Settlements (“OTS”). Matters have 

since arisen which necessitate a further update. 

 Around 7 June 2017 Minister Finlayson informed Tā Tipene that the 

taskforce proposal had not been abandoned. On 9 June 2017 Strategy & 

Influence (“S&I”) were informed by OTS officials that the Crown had 

committed resources to progressing the outstanding SILNA mahi. They 

indicated the taskforce would likely proceed in some form (primarily 

focused on successor identification mahi). The inconsistent messages 

are indicative of a confused and ill thought-out approach by the Crown. 

 On 12 June 2017 S&I received a copy letter sent from OTS to Bike 

Wanaka Incorporated (“Bike Wanaka”). This letter denounced a 

competition Bike Wanaka was running to spark public debate about the 

future use of the ‘Sticky Forest’ (the Wānaka-Hāwea block). The Crown 

reminded Bike Wanaka that this land will eventually become private 

land under the Ngāi Tahu Deed of Settlement. This is a laudable but 

minimal response to the issue. The community continue to perceive it 

as public land. 

 On about 19 June 2017 the Interim Kaiwhakahaere received a letter 

from Minister Finlayson which noted that OTS were meeting with Te 

Puni Kōkiri and the Māori Land Court in mid-June to discuss SILNA. It 

also noted that Te Rūnanga can provide information and leadership to 

facilitate the vesting of SILNA lands, and provided a status update for 

work completed to date on each SILNA block. 

 S&I staff met with OTS officials in Wellington on 29 June 2017. Key 

messages from the hui were: the MLC is keen to complete successor 

identification mahi; the taskforce concept is convoluted and it is unclear 
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what its key function, objectives or structure will be; OTS are drafting 

terms of reference for the taskforce and a timeline for completion of 

the SILNA mahi (to be provided to Te Rūnanga over coming weeks). 

 While it is promising that the Crown is committing resources to this 

mahi, S&I are concerned that without adequate thought the proposed 

taskforce may not add any value. The taskforce’s key objectives and 

where the decision-making mana sits between the various stakeholders 

(e.g. taskforce members, individual successors, Te Rūnanga and Crown 

officials) must be considered. The proposal is too messy to commit our 

support to currently. 

 An on-going concern which must be addressed eventually is the 

inadequacy of the four SILNA blocks themselves, especially considering 

the original intention of the SILNA legislation, the capital input required 

for a viable financial return, forestry rules, local government 

restrictions, location and access issues. The successors are able to 

negotiate alternative redress (i.e. instead of receiving the original land 

blocks) in three of the four blocks. The overall value of their loss needs 

to be quantified before the successors will be in a position to negotiate 

effectively. This will be a very complex, expensive and time consuming 

task. 

 On 12 July 2017 S&I met with Mike Beresford and Theo Bunker, 

members of the informal successor working group for the Wānaka-

Hāwea block who have applied to rezone the block to allow for 

development. They raised concerns at the lack of action by the Crown 

and the lack of support of Te Rūnanga since settlement. Key messages 

from the hui were that the successors are hamstrung by: an inability to 

extract value from the lands due to Crown/council actions and practical 

issues; a lack of funds for due diligence and retaining professional 

services; a lack of clear successor decision-making or mandating 

procedures; a widespread knowledge vacuum around the kaupapa 

(amongst successors and the public); and perceived predetermination 

on behalf of the local council.  

Next steps A paper may be provided to Te Apārangi for consideration in September if 
Te Rūnanga receives the terms of reference for the taskforce. 

Risks associated Moderate Risk 
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INHERENT RIGHTS PROTECTION 

Purpose To achieve the objectives of the inherent rights of Ngāi Tahu Whānui and 
using rights based leverage to achieve the practical and effective 
expression of social, cultural, economic, environmental and political 
outcomes for Ngāi Tahu Whānui. 

To ensure Ngāi Tahu maintains a prominent position in national policy 
reform concerning key kaupapa to preserve and enhance the rights and 
interests of Ngāi Tahu and; 

To facilitate and create opportunity to enhance cultural, social, 
environmental and economic outcomes of Ngāi Tahu Whānui. 

Freshwater and RMA Reforms:  

Key updates 
Pou Taiao Iwi Leaders Group hui  

 The Pou Taiao Iwi Leaders Group (“ILG”), which now includes the 
Freshwater ILG, met with Ministers and senior officials on the 25th 
of July. David Perenara-O'Connell and Beth Tupara-Kātene 
attended on behalf of Ngāi Tahu.  

Water Allocation 

 The Government intends to release a consultation document in 
March 2018, provided the current Government is re-elected. 

 The technical advisors continue their work programme, including 
through the regional hui programme, to continue to seek iwi 
advice and feedback.  The national iwi representative on the TAG 
is Dr Adele Whyte. 

National Policy Statement for Freshwater Management  

 The Iwi Advisors Group (“IAG”) received a draft Cabinet Paper on 
the proposed changes to the NPS-FM. The paper provides the 
suggested changes based on the proposals in the Clean Water 
consultation document.  

 The ILG and IAG are generally comfortable with the wording of Te 
Mana o te Wai in the NPS-FM, especially now that has been 
moved from just being included in the preamble into the 
operations of the NPS-FM.  The IAG have requested the actual 
working of the NPS-FM so as to ensure that the concept of Te 
Mana o te Wai is captured adequately.  

 The ILG do not agree with the Minister for Environment’s 
standard of swimability as the preference would be for a 
‘drinkable’ standard.  The ILG and Ministers agreed to disagree. 

 It is expected the NPS-FM will be finalised prior to election in 
September 2017. 

 The ILG also discussed the importance of being involved in 
populating the infrastructure exclusion appendix of the NPS-FM.  
It was agreed that if any waterbodies are proposed to be included 
then the issue of compensation needs to be discussed with the 
relevant iwi. 

Mana whakahono a rohe 

 Funding is being sought for implementation of Mana Whakahono 
a Rohe pilot/s. The intention is to ensure that the Mana 
Whakahono narrative is correct and the bar is set high, setting the 
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bar is critical in ensuring that the policy intention is realised. 

 The ILG discussed the Memorandum of Understanding with Local 
Government New Zealand particularly in the context of the new 
Mana Whakahono a Rohe arrangements. 
 

National Planning Standards Iwi Reference Group.  

 The Ministry for the Environment (MfE) wants to wants to explore 
how iwi/hapū values and specific iwi/hapū provisions are 
currently structured in plans and what opportunities exist to set 
common iwi/hapū planning standards.  MfE have established a 
group of planners to help to develop the National Planning 
Standards.  Tanya Stevens (Ngāi Tahu, Ngāti Kurī), Senior Planning 
Advisor is the Ngāi Tahu representative on this advisory group. 

 The first of these hui is to be held in August.  
Joint Advisers Group 

 Rebecca Clements has replaced Sandra Cook as the Ngāi Tahu 
representative on the Joint Adviser Group. The Joint Advisers 
Group met on the 23rd June, where they agreed to the following 
allocation work and options development priorities;  

o Framework and Cabinet Paper that outlines how we will 

enable and provide for all people to have access to clean 

drinking water, recognising that it is a priority for all New 

Zealanders; 

o Variable Proportional Allocation; 

o Assessing the merits of a Royalties charge regime for 

commercial uses such as companies selling bottled water; 

and 

o Centralised/ central government allocation agency as an 

alternative to local/regional government allocation 

agency. 

Ngāi Tahu Freshwater Advisory Group 

 On the 10th of July the Freshwater Advisory Group met and 
established that the group needs to understand the Ngāi Tahu 
position on freshwater quickly to ensure that our unique rights 
and interests, aside from wider Treaty rights, are recognised. 

 The group has decided to convene a Ngāi Tahu Water Wānanga 
on the 6th to 7th September to determine the Ngāi Tahu position 
on freshwater. The first day of the Wānanga will have two 
international and two New Zealand speakers, and the second day 
will be focussed on determining a Ngāi Tahu position on 
freshwater.  

 

Ngāi Tahu Freshwater Working Group 

 The Working Group met on the 17th of July in Christchurch. The 
focus of this hui was to re-determine the focus of the group and 
establish a new purpose.  It was agreed that the Freshwater 
Working Group would be a forum with a strategic overview, which 
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members can feed into from their own regional groups and 
forums, enabling: 

 A strategic focus – looking at kaupapa where tribal benefit is 
identified (e.g. guiding council interpretation of Te Mana o Te 
Wai). 

 The objectives of Ngāi Tahu strategy & policy documents to be 
given effect to. 

 All issues brought to the table to be dealt with and reported back 
and/or clearly assigned.  

 Information sharing across regional/national, keeping things 
current.  

 Building relationships- TRONT, nga rūnanga, environmental 
entities, and contractors.  

 Greater engagement with manawhenua to achieve outcomes.  
 

Key matters for 
Discussion 

 None 

Recommendations  Note the reports and its contents 

Risks associated Moderate Risk – action required 

Climate Change/ETS/5IAP:  

Key updates  Ngāi Tahu have been invited into Minister Bennett’s Climate Change 
Adaptation Working Party, which has had representation from the 
Climate Change Iwi Advisors Group of the Iwi Chairs Forum to date.  
Te Whakaariki was represented at the workshop on 3 August, which 
canvassed options for nationwide adaptation, ahead of a draft 
report to go to the Minister in November.  We are invited to have 
on-going representation within the Working Party. 

 Mahaanui Kurataiao Limited and Kai Tahu ki Otago have been 
contracted to work with Te Whakaariki to share information with 
Papatipu Rūnanga and gather feedback to contribute to 
development of tribal strategy.  Presentation and workshop sessions 
are scheduled for 7 August and 22 August respectively. 

 Te Ao Marama have sought support from Te Whakaariki for 
communication with Southland District Council and Environment 
Southland on this kaupapa.  Ahead of time, the project team will 
present to Papatipu Rūnaka on the rautaki development process and 
NIWA information. 

 The Government have announced a package of in principle decisions 
they have made to alter how the ETS will operate in the 2020s. They 
include auctioning units, limitation of use of international credits, 
and developing a new price ceiling. 
 

Key matters for 
Discussion 

 None 
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Recommendations Note the report and its contents 

Risks associated Moderate Risk – action required 

Conservation:  

Key updates  Te Ara Hononga, continues to progress well. A number of tribal 
and regional engagements with Ngai Tahu whānui are helping to 
inform the project. The project provides a proactive opportunity 
to clarify expectations. 

 The Conservation IAG met with the Director General and senior 
leadership team on 18 July. Concerns were raised by the IAG 
about the slow progress towards partnership. Following that 
positive progress was made with a commitment to hold two 
workshops to develop a partnership framework for iwi katoa. The 
Ministers for Conservation will be attending Iwi Chairs Forum to 
address concerns raised about the Threatened Species Strategy. 

 A tribal response was lodged on the Threatened Species Strategy 
on 31 July outlining a number of fundamental Treaty concerns 
about the strategy. A practical solution was also offered to 
address the gaps in the strategy. 

 The practical solution to the Threatened Species Strategy is 
expected to be developed through an upcoming tribal wananga 
on taonga species management. As mentioned above this is one 
of the projects focused on determining Ngāi Tahu expectations of 
the Treaty partnership.  

 A hui was held between the Ngāi Tahu CE, Ngāti Waewae Chair 
and the Chair of the New Zealand Conservation Authority in 
response to a letter sent in May expressing concerns about their 
proposal to add land to the Kahurangi National Park.  

 Federated Mountain Clubs have invited Ngāi Tahu to meet to 
discuss their Remarkables National Park proposal. This is likely to 
happen in September. 

 The Department has notified Te Rūnanga o Kaikōura and Te 
Rūnanga of their intention to reclassify the St James conservation 
area purchased by the Clarke Labour Government several years 
ago. Te Rūnanga are working with Te Rūnanga o Kaikōura on this 
matter. 

 

Key matters for 
Discussion 

 Te Ara Hononga is evolving rapidly and increasing engagement 
with Ngāi Tahu whānui. At the same time similar discussions are 
being held with the Department. The two processes are 
beginning to provide a deeper understanding of the fundamental 
values that influence the existing relationship. The aim is to agree 
and implement new behaviours to support the new partnership 
protocols.    

 There is a focus on the Taonga Species wananga on the 20th and 
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21st September at Murihiku Marae. This wānanga is the first in a 
series of steps to better understand and determine the tribal 
expectations of the Treaty partnership.    

 The NZCA engagement was positive however further 
collaboration is needed to reach agreement on the expectations 
of the Treaty partnership. 

 Further work is being undertaken with relevant Ministers and 
officials to progress the proposed Natural Resources Iwi Leaders 
Group. 

 The present approach is to oppose adding land to National Parks 
to avoid intergenerational capture of ancestral landscapes. In 
addition there is a commitment to focus on investigating 
solutions that move us beyond a simplistic oppose position. This 
includes looking to the future of what National Parks could look 
like that support and provide for Ngai Tahu values as kaitiaki. This 
approach also relates to reclassification of conservation land. 

 The projects listed above will all add value to the overarching Te 
Ara Hononga protocols as they develop over the next year. 

Recommendation  Note the report and its contents 

Risks associated Moderate Risk – action required 

Beehives:  

Key updates  An information paper about the preferred approach for securing 
beekeeping concessions is contained in this months (August) Te 
Apārangi board report pack. 

 The Department has agreed to co-develop an improved 
competitive allocation system for the future to avoid the 
unsatisfactory outcome that resulted from the beehive process. 

Key matters for 
Discussion 

 There has been engagement with the Department on the re-
design of the competitive allocation process. This has identified a 
number of opportunities to progress how Ngāi Tahu can 
participate in a way that better reflects the Treaty partner status. 
Further work is required on this. 

Recommendation  Note the report and its contents 

Risks associated Moderate Risk – action required 

MPA:  

Key updates  Ngāi Tahu engagement with the Crown in the development of the 
MPA policy had previously been put on hold due to the litigation 
led by Te Ohu Kaimoana with respect to the Crown’s Kermadecs 
proposal. 

 The proposed Marine Protected Areas Act is linked to the 
Kermadecs proposal as all future proposals of a similar nature will 
be established through this act 

 The Crown is seeking engagement with Te Ohu Kaimoana to resolve 
the issues that led to the litigation. Concurrently the Crown will be 
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seeking to re-engage with the Ngāi Tahu led Iwi working group for 
MPA in order to progress the proposed MPA legislation. 

 It is unlikely this proposal will proceed until after the election. 

Key matters for 
Discussion 

 None 

Recommendation  Note the report and its contents 

Risks associated Moderate Risk – action required 

Kermadec Ocean Sanctuary:  

Key updates  The Crown has indicated that they would like to re-engage with Te 
Ohu Kaimoana in order to seek resolutions to the concerns raised 
by Te Ohu Kaimoana in regard to the proposed sanctuary. 

 It is anticipated that engagement between the respective parties 
will occur after the election.   

 Legal proceedings are currently on hold until the Crown and Te Ohu 
Kaimoana discuss potential resolutions. If no traction is made after 
elections there is a strong likelihood litigation will proceed.   

 It is unlikely this proposal will proceed until after the election 

Recommendation  Continue to support the role of Te Ohu Kaimoana to engage with 
the Crown to protect the integrity of the Fisheries settlement. 

 Continue to play a role in the Conservation ILG and IAG. Te 
Apārangi will receive regular reports on progress and the Papatipu 
Rūnanga will be updated when and if the Crown decides to proceed 
with this proposal. 

Risks associated High Risk  

National Environmental Standard for Marine Aquaculture  

Key updates  The Ministry for Primary Industries recently held two consultation hui 

in Christchurch and Invercargill on the proposed National 

Environmental Standard for Marine Aquaculture.  

 The proposed National Environmental Standard aims to: provide a 

more efficient and certain consent process for managing existing 

marine farms within environmental limits; and implement a 

nationally-consistent framework for biosecurity management on all 

marine farms. 

 Strategy and Influence drafted a submission on the proposed National 

Environmental Standard. This submissions has been sent to Ngāi Tahu 

Seafood and Papatipu Rūnanga for input. The submission is due on 8 

August 2017.  

Risks associated Low Risk – action required 
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Te Ture Whenua Māori Act Review:  

Key updates  Enactment for the Ture Whenua Māori Bill was scheduled for April 2017 

however, due to issues before the house; the Bill has not passed into 

legislation.  

 An update will be provided in due course.  

Risks associated Low Risk  

 

Marine and Coastal Area (Takutai Moana) Act:  

Key updates  First round engagement with whānau is almost complete. The 
consultation with Kaikoura will be rescheduled. Reactions have 
been positive which is encouraging. 

 For the most part whānau understand the rationale for applying 
and accept that how we manage to demonstrate their mana 
moana will be an evolving process that is somewhat dependant 
on the Court and/or Crown as the other parties. 

 Progressing the Ngāi Tahu application has been limited by the 
procedural progress of the High Court and Office of Treaty 
Settlements. This is a slow moving kaupapa which is not 
necessarily bad at this stage. 

 Staff are working on letters to address the two New Zealand 
Māori Council applications. In both instances Te Rūnanga will 
insist those applications are amended to withdraw from the Ngāi 
Tahu takiwā. 

 The High Court have created groupings of applications to be heard 
adjacent to each other. This is based on proximity. Staff are 
working with Bell Gully to respond to the High Court as to our 
views on this. Because of the scale of the Ngāi Tahu application 
our group is not as congested as some. 

 A number of interested parties, such as Councils and Port 
Companies, have registered to be heard in the Ngai Tahu Court 
proceedings, which is to be expected. 

 The next phase of engagement will be with the four other Ngāi 
Tahu applicants, to see how we can support them best. 

Recommendation  Note the report and its contents 

Risks associated Moderate Risk – action required 
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WHĀNAU ORA, LOCAL AND REGIONAL GOVERNMENT  

Purpose Developing, leveraging and implementing policies and strategies that 
promote the ability for Ngāi Tahu households to participate, and pursue 
economic independence including: 

 Increasing home ownership for Ngāi Tahu Whānui  

 Increasing employment pathways: mentoring, educational 
advancement, building careers 

 Improved educational achievement 

 Enterprise development: supporting social and/or commercial 
enterprise, growing ideas and generating employment 

 Asset Management: money management, savings and equity 
building. 

Local Government:  

Key updates  Mahaanui Kurataiao Limited and Kai Tahu ki Otago have been 
contracted to work with Strategy and Influence, and Papatipu 
Rūnanga to work through options for Mana Whakahono a Rohe 
agreements in the Canterbury and Otago regions, building on 
existing relationship agreements with councils.   

 Te Whakaariki will be incorporating advice from Te Ao Tūroa and the 
Te Tari legal team, as well as external advice from Kahui Legal and 
iwi advisers who developed the RMA provisions, during the crafting 
of baseline content and structure of Mana Whakahono agreements. 

 While there are complexities to work through, we can achieve 
significant gains for Ngāi Tahu in RMA processes and from improved 
council practices, through the establishment of legally robust 
agreements that benefit from statutory backing.   

Key matters for 
Discussion 

 None 

Recommendations  Note the paper and its contents 

Risks associated Low Risk 
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RELATIONSHIP MANAGEMENT 

Purpose 

 

 

 

 

Overview 

To develop, maintain and enhance relationships with key stakeholders. 

Identify key relationships with private sector entities in order to maximize 
outcomes for Ngāi Tahu 

To maintain existing and forge new meaningful relationships with Iwi at 
mana and mahi levels. 

Strategy and Influence is currently reviewing its current relationships 
strategy and approach.  Once this review is completed a decision / 
discussion paper will be submitted to Te Apārangi.  

POLITICAL RELATIONSHIPS   

POLITICAL PARTIES 

National Party: 

Relationship Status Progressing 

Key comments  Relationships at a ministerial level are constructive but direct 
engagement may be reduced with the reduced level of 
involvement with the respective ILGs. 

 Little relationship at a wider party level. 

Relationship 
development 

Maintaining relationships and seeking input on policy prior to elections. 

Labour Party: 

Relationship Status Progressing 

Key comments  Distant relationship with party leadership. 

 Stronger relationship with local MPs. 

 No input into policy direction. 

Relationship 
development 

 A meeting was held between Strategy and Influence and the Labour 
Party Policy Director, Māori Press Secretary, and Māori Affairs 
Policy Advisor. This was a constructive hui which looked at avenues 
for relationship development and policy engagement. 

 There have been attempts to meet with party leadership but 
external factors and timing has been difficult.  

Māori Party: 

Relationship Status Progressing well  

Key comments  Strong relationship with leadership in Parliament. 

 The Māori Party have entered into an arrangement with the Mana 
Party to not stand candidates against each other. It remains to be 
seen what impact this will have on the Māori electorates. 

 The Māori Party has maintained its position with regards to 
working with whichever party forms the government. It does 
currently have a strained to hostile relationship with the Labour 
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Party. There has been indications of an easing of tensions under 
new Labour leadership 

 Contact has been made regarding a hui between key policy 
advisors of Te Rūnanga and the Māori Party. 

Relationship 
development 

Maintain relationship 

Green Party: 

Relationship Status Progressing 

Key comments  There was a meeting held between the Māori caucus and governors 
(David Perenara O’Connell and Jo McLean) of Te Rūnanga with the 
support of S&I. Discussions were positive. 

 S&I met with their Chief Policy Director as well as their Māori 
Political Advisor. There was an extremely positive response to 
develop the relationship further. 

Relationship 
development 

 Potential for collaboration on certain issues in the social and 
environmental space. 

NZ First Party: 

Relationship Status Slow Phase  

Key comments  Based on current polls NZ First could play the ‘kingmaker’ role. 

 Little to no active relationship  

Relationship 
development 

 Little interest in relationship development. Will continue to 
engage based on potential influence post-election. 

ACT Party: 

Relationship Status Slow Phase  

Key comments  Is electorally unlikely to make any tangible gains at the next 
election; however David Seymour is likely to retain his electorate. 

Relationship 
development 

Watching brief. 

Mana Party: 

Relationship Status Slow Phase  

Key comments  Mana and the Māori Party have entered into an agreement to not 
stand candidates against each other to ensure the ‘kaupapa Māori’ 
vote is not split. 

 Mana will only stand in Te Tai Tokerau electorate. 

Relationship 
development 

Watching brief.   
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GOVERNMENT DEPARTMENTS 

Department of Conservation:  

Relationship Status Progressing well 

Policy Yes (under development) 

Key comments  Department of Conservation: The central joint project with the 
Department, Te Ara Hononga, is progressing well with continued 
commitment and goodwill being demonstrated by the 
Department’s leadership. At times individuals’ behaviours are 
creating process issues; however these are gradually diminishing 
over time. 

Relationship 
development 

 Strategy and Influence is working to progress the relationship with 
the Department to grow beyond Te Ara Hononga to ensure that a 
systematic model of partnership is developed and we do not rely 
solely on one project.    

IWI RELATIONSHIPS  

Iwi Chairs/Iwi Leaders:  

Relationship Status Progressing well 

Policy Yes (under development) 

Iwi Chair Resolutions 
Due to the timing of the August Iwi Chairs Forum (“ICF”) hui resolutions 
were not available at the time of drafting this External Issue Report. Subject 
to agreement by Kaiwhakahaere and CEO a late paper on the August ICF 
outcomes and resolutions will be presented to Te Apārangi governors at its 
August meeting. 
 

Key comments Positive collaborative framework.  

 As noted above, the Iwi Leaders Ture Whenua and Freshwater 
consultation meetings were also held in March 2017. 

Relationship 
development 

Maintain collaborative approach.   

 Iwi Chairs Forum was hosted by Ngāti Awa in Whakatāne from 3-5 
August. 

Te Tau Ihu Iwi:  

Relationship Status Progressing well 

Policy Yes (under development) 

Key comments  Te Waka a Maui (“TWAM”) forum hui was held on Tuesday, 1 
August 2017 at  Te Hora Marae, Te Hora Pa Road, Canvastown, 
Marlborough. This hui was attended by Tahu Potiki and Rakihia Tau.  

 The evening prior to the TWAM hui, Tahu Potiki and Rakihia Tau 
met with trustees from Rangitane,  Haysley MacDonald and Calvin 
Hart. The purpose of this dinner was to build a relationship with the 
current Rangitane leadership which will hopefully assist with future 
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Waikato-Tainui 

  

discussions and our Northern Boundary dispute(s). 

 At the August 1 TWAM hui the following action points resulted: 
o Snapper 7: it was noted that recreational quota allocation 

made by the Minister will negatively impact on Māori 
quota rights resulting from the 1992 fisheries settlement.  
Ngāti Koata advised the hui that they want to litigate over 
the erosion of these quota fishing rights. TOKM are seeking 
unified litigation action from Iwi. S&I are to investigate 
Snapper 7 issues to determine what support and acton can 
be provided regarding this issue. 

o Te Waka ā Māui- Local Government Terms of Reference: 
in regards to the terms of reference currently being 
developed by TWAM, S&I are to engage with Ngāti Kurī and 
Ngāti Waewae on the proposed TOR to seek their input. 

The process to confirm the terms of reference has been 
delayed until the December TWAM hui. 

o Mana a Rohe: A presentation is to be made by S&I to 
TWAM on Mana a Rohe at their next hui in December.  

Relationship 
development 

 The next Te Waka a Maui Chairs Forum will take place on 28 
November 2017. 

Relationship Status Progressing well 

MoU Yes  

Key comments  Strategy and Influence met with Waikato-Tainui in May 2017 to 
progress the MoU that was signed between Ngāi Tahu and Waikato 
in 2007. 

 There was discussion on various projects that both Iwi are 
progressing.  

 It was noted that both Iwi continue to meet and collaborate on the 
following: Relativity, Conservation, Housing, and Iwi Chairs Forum.  

 

Relationship 
development 

 Strategy and Influence continue to meet and engage with Waikato-
Tainui especially in relation to the Relativity Mechanism. Refer to 
the Relativity Mechanism paper contained in this month’s (August) 
Te Apārangi board report. 
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PRIVATE SECTOR RELATIONSHIPS  

Meridian Energy:  

Relationship Status Issues to Note 

 The relationship between Meridian and Te Rūnanga has occurred 
predominantly through the on-going engagement of the Waitaki 
Governance Group. The group consists of representatives from 
Meridian; the four kaitiaki rūnanga and the Office of Te Rūnanga o 
Ngāi Tahu. 

 

 Strategy & Influence are finalising the Relationship Management 
Strategy in line with feedback received from Te Apārangi which will 
go out for papatipu feedback, specifically, the protocols and 
principles outlined on page 10 of the strategy. Engagement is 
intended to occur in the third quarter of 2017. 

MoU No progress. 

Key comments The Waitaki Governance Group and corresponding work program (Waitaki 
Enhancement Project) is indicative of some significant work being 
developed with Meridian at the rūnanga level; however there remains 
opportunity for further development of the relationship particularly at the 
broader Te Rūnanga level. 

Relationship 
development 

 

Contact Energy: 

Relationship Status Slow Phase  

  The Relationship between Contact and Ngāi Tahu is in the 
development phase. The relationship would benefit from a more 
structured and systematic approach as is outlined in the 
Relationship Management Strategy once it has been endorsed by 
Papatipu.   

 

Key comments  

Relationship 
development 

S&I continue to meet with Contact on an ad hoc basis.  

Fonterra: 

Relationship Status The GM Strategy and Influence is currently reviewing the relationship with 
Fonterra as little progress has been made with this relationship at least 
since February 2016. 

MoU  

Key comments  

Relationship 
development 
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Genesis Energy: 

Relationship Status Although the relationship is currently limited it forms part of the work 
being progressed through the Relationship Management Strategy identified 
above (see Meridian and Contact engagement). 

 

MoU Yes – Yet to be confirmed 

Key comments  There has been no recent engagement with Genesis.  

Relationship 
development 

See above. 

 


